HPE Right Mix Advisor

Discover, Assess, plan

Right Mix Advisor - RMA

Its @ HPE’s internal tool which helps business to build their right mix of hybrid cloud strategies for successful application migration

Master Data Repository - MDR

RMA discovers & assess the application in order to create & populate a Master Data Repository required to manage the unique data
requirements of application migration.

Using this data, HPE Right Mix Advisor recommends the hybrid cloud destination and migration approach for each of the targeted applications
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High-level road map

The product is not up to the HPE standards when PO tries to sell it. They made the decision to
revamp the portal with a better user experience to bring it into line with other HPE Products.

They believe that would unquestionably produce a greater reach.

‘ ‘ Let's meet with our UX team and enlist their assistance..!

(L .'| |I‘ ||||I |||| wl"uh\n"'l"“ m|\""'|n-|'|'uunwu. 'J[Hh'i

| . ... i I| .'|5 _|_ ] HETTHIT

UX team Onboard
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We began by analyzing the product's architecture, flow, and how it aids our personas in achieving their objectives.

Luis Susan
MDR Project Admin Consultant

Administrator is responsible for the data Analyze data to design target migration approach.
collection and ensure data quality. Performs the migration planning and the execution.

‘ ‘ o We decided to figureout their painpoints/challenges on module wise.
e Asked them to perform certain tasks and observed how they are doing

- |/ 7 We got to know that..
— — e we can't change few patterns that they have been using effeciently

/ ~ o A heuiristic evaluation would be a apt technique to evaluate the entire product to
align it with other HPE standards and improve the usability

Heuiristic Principles
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Visibility Of Match Between User Control And Consistency And Error Prevention
System Status System & Real Freedom Standards
World

Recognition Flexibility And Aestetic And Help Users With Help And
Rather Than Efficiency Of Use Minimalist Design Errors Documentation
Recall

Critig Workshop

We internally conducted a workshop to have critiq analysis with the help of heuristic and other design principles.
We visualized the votes in terms of severity
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C—1 HPE Master Data Repository Labels a @ 3
High
Data Collection Jobs Entities Reporting User Management Visual Hierarchy High Low
Does the size of elements reflect their importance? Does the position of
Data CO“EC"‘IOI‘I 3 Visual Hierarchy High elements on the page reflect their importance? What is the primary, secondary,
tertiary purpose to each screen?
Configuration  File Template
Visual Hierarchy High Labels High Low
Y nprort configuration fila Upioad pre procesing script Is clear descriptive language used for buttons and navigation elements? For
example, “Save”, “Continue to Step 2", “Update” vs the generic “Submit”.
[:] ngh Form File Name Status Imported By Imported on File Size
D 10.4.b.MDR Conf File_21_11_11_09_34_11_PM.xlsm Si ssful admi 2021-11-11T21:34:13.598483Z 388.153 FeedbaCR High LOW
ej FOrM10-4bMOR Conf File_migplanning_21_11_14_10_44_43_AMxlsm Successful admi 2021-11-15T06:46:03.767011Z7 383566 Does the state of objects change visually to provide feedback to user actions?
O Medium 10-45MDR Conf File 21111505 34_32_AMxlsm Successful admi 2021-11-15T06:46:03.992176Z  388.153 For example, ‘selected’ states for navigational items.
0O 10.4.bMDR Conf File_migplanning_21_11_14_10_38_33_AMxlsm Successful admir 2021-11-15T06:46:04,2237217 383.566
D 10.4.b.MDR Conf File_migplanning_21_11_14_11_07_57_AM.xIsn Si ful admir 2021-11-15T06:46:04.537214Z 383.566
0 b f File_migpl g.21.11_14_11_35_59_AMxism Success ful admi 2021-11-15T06:46:04.809493Z 383.566 Use of Color High Low
O bMDR Conf File_21.11.15_05_35. 02 AMls Successful admi 2021-11-15T06:46:05.0360732  388.153 Is color used consistently to indicate the nature of links and action elements?
D 0.4bMDR Conf File_21_11_15_05_35_29_ xlsi Suc ful admir 2021-11-15T06:46:07.898566Z7 388.153 Are |ink$ aIWayS the same CO|OI’?
D 10.4.bMDR Conf File_21_11_15_05_36_01_, xlsi Suc ful admi 2021-11-15T06:46:08.255416Z 388.153
D b.M Conf File_21_11_15_05_ 36_38_ xlsi Success ful admi 2021-11-15T06:46:08.3742127 388.153
* Form High High Form High Low
Use of color Is form layout consistent across each part of an application? Is that layout the
You have successfuly changed your password. Please re-login most efficient, useable and intuitive for the user?
with your updated password.
Use of color
Feedback | Gw °Branding High Low
High A rocuses and promote brand value across the platform consistently.
o b Use of color
\. o J

Heuiristic Evaluation Report

Screenshots of the current implementation, issues marked with severity, our recommendations, and
"How to read" instructions are included in the evaluation report that we produced.

A 9 & Consistency and standards-

@ Navigation Pattern follows older standards.
DS guidelines recommends use of button bar for header.

Reporting User Management

Consistency and standards-
Start Import Job Start Consolidation Job

@ Tabs are not as per DS standards.
Use DS Tab component to maintain consistency.

------------------------------------------------------------------------------------------------ e Screengrab (current implementation) with markings

Consistency and standards-

@ Status icons have accessibility issues.
o Make use of staus icons to offer accessbile soltuion for
Status Data source Started on Finished by # Records File Size Imported by users with color blindness.

Failed RVTOOLSDC1 2021-11-11T21:40:39 0 1582125
347697  admin
Match between system and the real world-
Failed RVTOOLSDC1 2021-11-15T06:45:58 [1] 10713 admin
10713 admin @ The message is very technical to read.
dddddd RVTOOLSDCL 2021-11-15T09:49:33 0 1582125 admin Last import job info is technical to read and does not offer

RVTOOLSDCL 2021-11-15T09:51:21 3723 347697  admin qUICk value fo user.

Consistency and standards-

@ Total no. of items/job id shown is not present.
Follow DS standards to inform the user on the total items

e <f- -~~~ » Color Cards: Usability Heuristics & Marked Issues with possible solutions.

Consistency and standards-

@ Central alignment across the table
Follow DS standards and left align the table columns,
Right align incase numerical value is expected.

Consistency and standards- oo » Usabiliy Heuristic Principle 0 Unknowns

1 Navigation bar does not align to DS pattern. ----------------------------- e |ssue Highlighted Pointing out where the issue is..
Make use of button bar. Question regarding the same goes here..
e * Possible Solution
oo L » Color denotes criticality level :

Unknown/Open questions that needs clarity from the team

O

Low Med High

e » The number here maps to the no. on screengrab

Final Evaluation Report

An evaluation report that listed all the issues and the suggested fixes has been demoed to the team

= "1 HPE Master Data Repository a

1 e a Visibility of system status-

@ Current page is not highlighted in header.

M < 0 h + © C d Aard. . " Highlight current page in header to keep user informed.
y an as 2 < cbcel7b0-dal7-434e-94bk-1d0e9685a499 - RVTOOLSDC1 - data_import/20.1.a.Data file - My_rvTools_vinfo-
1 HPE Master Data Repository a0 2 @ igation Pattern foll older dards. wrongtabs_21_11 11_09_40_31_PM.xlsx 0 )
X FAILED Consistency and standards-
Latest DS guidelines recommends use of button bar for o 3 - (@) Tiiebread ~ "
Jobs Entities Reporting ~ User Management 100 itle/breadcrum shown together.
— porting ¢ header and not to use colored text. Dataimport Logs o Follow the standard pattern of having to make navigation
1 Job Type Data Import easier by offering back button and fitle separately.
Datacollection O shartedby admin @ Data import started datasource = RVTOOLSDCL
Consistency and standards-
i ot 2 Job Started On © Preprocessing Completed Help users recognize, diagnose, and recover from errors:
ile Template
@ Tabs are not as per DS standards. Job Finished 2021-11-11T21:40:39 5
. ) Visual pollution with no real value.
3 Y Use DS Tab component to maintain consistency. Job Data Source RVTOOLSDC1 L 6 Only show the details that might help user understand the
Fil ror and diagnose or recover from it.
|||||||
l. o o My_vTools_vinfo-
o~ FileName  Stats Imported By Imported on File Size C y and dards 7 er:;':::;;; P
"""" Consistency and standards-
O = 104bMDRConfFile211111093411PMxsm  Sucessfl  admin
idelines. FileSize ~ 1582125KB
O tosnMRComFlemglaming 21 a1t 040 si At Suwestl | admin @ Search bar uses older DS guidelines. @ Not following the design system patter
O 104bMDRConfFle211115053632AMxsm  Sucesstl  admin Make use of DS Search Component. Number Of Records Imported 8 This section looks like some clickable d which is giving
O  _ 104bMDRConfFile migplanning 21 11 1410 3833 AMxism  Successful ~ admin  2021-11-15T06:46:04.223721Z 383566 . e e an | rrrrrr ||y pushin: g n to the
0 5)  104bMDRConfFile migplanning 2111 14 1107 57 AMxism  Successil  admin screen, need this fo be made subtle and separated
O  104bMDRConfFile migplanning 21 111411 3559 AMxism  Successfl  admin Recognition rather than recall without the card like sectioning and shadow effects.
This can be Re-designed based on our understanding on
O OsMRCMFAILISOSISOZAMMSM  Swwesstd @ Total no. of items/job id shown is not present. re— & &
uuuuuuuuuuuuuuu
g ccessto \ Follow DS standards to inform the user on the total items
ssssssssssss
available in the table.
O  104bMDRConfFile 211115053638 AMxsm  Successfl  admin Consistency and standards-
(5) Accessibility issue-
C i y and dards Yellow on white is big no as it does not follow accessibility
guidelines.
@ Central alignment across the table
Follow DS standards and left align the table columns, .
Consistenc y and standards-

Right align incase numerical value is expected.
@ Older/ out of standard Iconography used.

Use right set of icons suggested by DS.

Consistency and standards-
Recognition rather than recall-
@ Pagination used i d of Infinite Scroll

q Missing Information when compared to the table
User is expected to scroll and peruse large amounts of @ g, 3 P o

) B .. 3 Source file name, status & imported by is missing -
data set, in that case using Infinite scroll is recommended. @i velies e pean e e dim ke

present in detailed view as well)

Recognition rather than recall-

Missing Information-

Empty data cell for Number of Records Imported.
(Incase name is long do not use - # for number instead
just use “Records”.
- J

Ul Design

Below are the example designs that we did for MDR. Due to confidentially, only sample Ul screens have been added.

HPE Master Data Repositor
— P Y 1 HPE Master Data Repository

Data Collection
< Import

© Import Failed 11/24/2021 5:13 PM X

Da ta C oI I ecti o n Upload Configuration File Upload Pre-Processing Script File size excee‘ded.

Try re-uploading from the Actions menu to re-run the data import job.

Activity History DataSourc e_Ol_TimeStam P

Y
Job Detail Data Import Logs

Status File Size (kb) Imported On % Imported By Job Status @ Failed
10.4.b.MDR Conf File_21_11_09_14_73.xlsm Success 4hh 10/02/2021 11:55 AM adminuser@hpe.com Job Type Import Data Checks
¢ Failed 44 08/02/2021 10:24 AM i .CO Job Started by John Doe Import Job
Success 55 21/01/2021 1:55 PM adminuser@hpe.com Job Started on 11/24/2021 10:00 AM 11/24/2021 3:15 PM
Success 43 26/12/202011:35 AM adminuser@hpe.com Job Finished on 11/24/2021 03:45 PM 4 Technical Validation
10.4.b.MDR Conf_migplanning_72_11.xIsm uccess 55 21/01/2021 1:55 PM adminuser@hpe.com Data Source Data-Source-1 11/24/2021 4:02 PM
43 21/01/2021 1:55 PM adminuser@hpe.com File Size L4 kb Check file exists
10.4.b.MDR File_migplan_11_09_10.xlsm 43 21/01/2021 1:55 PM adminuser@hpe.com Configuration File Download Source File ® Check file size
Success 43 21/01/2021 1:55 PM adminuser@hpe.com Number of Records 0
Success 43 21/01/2021 1:55 PM adminuser@hpe.com
Success 43 21/01/2021 1:55 PM adminuser@hpe.com
10.4.b.MDR Con! i Success 43 21/01/2021 1:55 PM adminuser@hpe.com
10.4.b.MDR Con Si 43 21/01/2021 1:55 PM adminuser e.com
10.4.b.MDR Con i Success 43 21/01/2021 1:55 PM adminuser e.com
S m

10.4.b.MDR Con 21/01/2021 1:55 PM

Area of focus :
e Alliging it with HPE design standards
Dedicated sections/banners to briefly show the failure cases and guide the user on the next step.
An accessible way to have a quick look at entities and compare those within a specific tab
A details page with a segregated group of information
An effective level of control for viewing the relationships between all the entities in a mapping representation diagram

~a

Its a very good experience when we have to churn out things in a short span of time.

Finding the ideal method was the key role play for getting things done effectively.




